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C Business Network Transformation



A Decade of Ongoing Transformation Towards
the Networked Enterprise
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Changing Competitive
Environment

Globalization

Product, process dynamics
Demographic changes
Shortage of resources

t \

Innovation Potential
of IT

New products

Process innovation

New collaboration models
New types of enterprises

\

Enterprise Challenges

\

Enterprises and Markets
Disorganization of hierarchies
Symbiosis and cooperation
Electronic markets
Virtual enterprises

799

Changing Values in
Business and Society

Environmental awareness
Employee Age distribution
Buying habits

Employee job expectation

A

Source: A. Picot, R. Reichenwald, R.T Wigand: Information; Organization and Management, 1996




Cross -Company Collaboration: Common Practice In
All Markets and Increasing Importance

Lack of critical

mass to enter a Channel Partner

zﬁ’vxem arket Outsourcing of The Customer needed to
non critical solution requires extend reach
tasks and specialized
processes services beyond
the own

capabilities
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Business Driver for Networking: Increasing Enterprise
Value by Focusing on Customer Value

Customer Customer
Intimacy Reach

Products &
Services

Emotion Ecosystem

Source: H. Kagermann , H. Osterle: Geschaftsmodelle 2010, 2006
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New Business Models Drive Business Network

Innovation

Inner Company
Optimization

Developing new markets

Differentiating through holistic solutions

Focusing on core competencies

Reducing costs
Reducing risks
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Business Network
Innovation

Selling via external companies
Running own legal entities /
companies in new countries

Integrating service providers and
subcontractors

Outsourcing and 1 tasking to external
companies

Outsourcing to external companies
Running own legal entities /
companies in low cost countries

Outsourcing and T tasking to external
companies

Integrating service providers and
subcontractors



The need fora  common platform: one platform
supporting processes of multiple key industries

SUPPLIER ENTERPRISE CUSTOMER
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Transparency Strategy

Insight Decisions

Flexibility

Process
Changes

Process
Exceptions

Monitoring Process

‘. ¢ A ‘..
= ¥ A . Execution

CUSTOMER

Execution

Efficiency
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Different Business Models Drive Different

Types of Networks SAR4
Volume Operations Complex Systems
ANScalpeprofitablyo Al nnovate qui ckl
automated, routine processes people-centric, ad-hoc processes
I
-~
Flexibility
Coordinated Network Collaborative Network
Efficiency
Connect systems, Connect people,
share processes share information

N
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C IT Fostering Business Networks



Does IT Matter?

Performance Spread

Percentage gap 60%

between top and _ _
bottom quartiles High-IT Industries

Since mid-1990s:
The spread in
gross profit margin
has grown
dramatically in
high-IT industries

Low-IT Industries

1965 1975 1985 1985 2005

Investing in the IT That Makes a Competitive Difference by Andrew McAfee and Erik Brynjolfsson
Harvard Business Review July i August 2008
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IT Mega Trends Delivering on the
Network Technology Infrastructure

Software Infrastructure TECHNOLOGIES

Information
Systems

Internet of Internet of Semantic
Things Services Web

; * * * * g

Hardware Related TECHNOLOGIES

Computing Storage Network
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Investing in IT Does Not Generate Value by

Itself w

IT, Organization and Market Value

Market Value

2002 Analysis:
IT value generation
is a question of
organization,
processes and
culture

Ingi)
IT Capital

Intangible Assets: Computer and Organizational Capital by Erik Brynjolfsson Center for Business @ MIT i October 2002
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The Elements of a Successful IT -Enabled

Process E;V

IT -Enabled Process

¢ make moni t

Flexibility

... are precise

Efficiency

Investing in the IT That Makes a Competitive Difference by Andrew McAfee and Erik Brynjolfsson
Harvard Business Review July i August 2008
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¢ Collaborative Networks: Focusing on Customer Value
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Focusing on Customer Value and Creating a
Demand Driven Value Chain

Customer Customer
Intimacy Reach

Price, Costs Products
& Margin & Services

Emotion Ecosystem
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Target
Market

New and Services

Existing
Business

Order
Fulfillment Fullfilment
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Business Opportunity: Using the Wisdom of
the Crowd to Deliver Customer Value

Connecting people and
sharing information

Creating a collaborative
culture by an ecosystem
platform of participation
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MARKET
INNOVATION

CUSTOMER
RETENTION

Using the marketplace for
ideas, innovation and
qualified minds

Using collaborative
knowledge management

Understanding customer
usage/consumption

Embedding intelligent
services into solutions

Learn about customer
needs beyond today



Principles of
Information Services

Open standards for collaboration and
knowledge management

Semantic Web technologies for intelligent
search and knowledge structures

One integration paradigm to link internal
and external information

Common semantics for information
exchange between people an
organizations

Information Services: Semantic Web and Business
Intelligence for Business Collaboration

Value for
Business Collaboration

Strengthening the brand and ecosystem
by open knowledge exchange

Full insight in customer satisfaction and
retention

Using the customer base and ecosystem
for co-innovation

Holistic knowledge about customer value



